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FOUR CORNERS WATER AND SEWER DISTRICT MINUTES        
REGULAR MEETING, April 21, 2026 
 
Call to Order 
President Nancy Flikkema called the regular meeting of the Four Corners Water and Sewer District 
(FCWSD) to order at 6:30 pm on April 21, 2026, at the office of the Four Corners Water & Sewer 
District at 495 Quail Run Road, Bozeman, Montana.  
 
Board Members present: President Nancy Flikkema, Member Brad Early, Member Jeff Sipes, Member 
Justin Hart and Member Michele Piazza. 
 
Staff/Public present: Phil George, General Manager (GM) from FCWSD; Amy Ellingson, District 
Administrator (DA) from FCWSD; Libby Kueneke, Secretary; Colter Metcalf and Trevor Campbell. 
 
Approval of Minutes 
January 20, 2026 Board Meeting 
 
Motion: Member Justin Hart moved to approve the Minutes as written. Member Jeff Sipes seconded. 
No public comment occurred. The Minutes were approved 4-0.  
 
Public Comment on Non-Agenda Items:  
No public comment occurred. 
 
GENERAL BUSINESS 
 
County Commissioner Candidate 
A County Commissioner candidate for district 3 introduced himself to the Board and sought to educate 
himself by attending the Meeting. 
 
Resolution 2026-02-Modifying Fees 
Resolution 2026-02: A Resolution for Modifying Four Corners County Water and Sewer to Various 
Changes 
 
Bulk Hydrant water use is receiving a $2 raise as it hasn’t been raised in 10 years. 
 
Motion: Member Jeff Sipes moved to approve Resolution 2026-02; Member Michelle seconded. No 
public comment occurred. The Motion passed 4-0. 
 
Water Rights- Update 
FCWSD Finance Committee has come to an agreement with Utility Solutions to purchase all remaining 
water, for a total of 2,600 EDU’s of rights. The GM reviewed benefits of the negotiation for the district 
and specifics of the contract that Susan Swimmley is developing and finalizing for the Utility Solutions’ 
and the Finance Committee’s review.   
 
Draught Charge Discussion 
A discussion occurred about excess users for Board input. The Resolution drafted will come up in the 
next Board Meeting. The DA and GM will ask Susan Swimmley about draught water restriction options.  
 
Monthly Financial Report 
Amy Ellingson provided the report. 
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●​ The DA reviewed upcoming annexations. 
●​ A job ad for a wastewater operator and maintenance mechanic has expired without resubmittal 

but may be submitted in the future. 
●​ A draft budget will occur on May 19th and be passed in June. 
●​ GGCWSD signed a new 2-year contract without adjustments. The GM reviewed details of the 

contract with the Board. 
●​ The GM and DA reviewed a wage and benefit package. The GM and DA are reviewing and 

updating the policy handbook as well. 
●​ The DA reviewed contracts for 4 year billing. 
●​ The Stip Bond water status is at $1,585,649 and sewer status is at $1,449,611. The DA 

reviewed the Contracts for four year billing. 
 
Monthly Operations and Maintenance Report 
Phil George offered the report. 

●​ Investigation of the Hydrologicis is ongoing at the Tertiary Filtration. A compressor has been 
added. 

●​ The Northstar Lift Station investigation of pump issues continues.  
●​ The Baxter Waterline Extension is in progress and is due to be complete in May.  
●​ Zoot Well #3 needs to be re-drilled: DEQ Approval has been received.  
●​ A request was made for a capital project budget spending update at the next Board Meeting. 
●​ Phase 2 at Elk Grove received DEQ Approval. At Cherry Street, the water extension is 

completed.  
●​ At Black Bull #1, lift station repair is underway.  
●​ Air cooling for MCC and blower rooms were installed at SBR 3,4, and 5.  
●​ Gallatin County has approved building for Elk Grove and a contract has been signed.  
●​ The GM reviewed the 2 major findings from the Northstar Water System Strategic Plan.  The 

GM proposes adding adequate water loops as a capital project in a future year as well as 
adding a water storage booster 5 years from now. The GM will create an estimate for the water 
loop to report to the Board.   

 
General Manager Topics 
Phil George offered the report. 

●​ The Capacity Status is at 933. 
 
Board Member Topics 

●​ A question was asked regarding the odor control report. That study will be complete in June.  
●​ A discussion of security packages safeguarding vulnerabilities occurred. 

 
Next Meeting Date: Tuesday, May 19, 2026   
 
Adjourn 
There being no further business before the Board, the Four Corners Water & Sewer District meeting 
of April 21, 2026 adjourned at 7:28 p.m.  
 
 
 
 
Libby Kueneke 
Secretary 
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